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Presenter
Presentation Notes
Thank you and introduction
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History
• Created in 1973, by HB 10, as the Bureau of Off-

Highway Vehicles and charged with trying to 
manage snowmobile & trailbike activities of the 
time.

• In 1993 name changed to Bureau of Trails (BOT) 
to reflect the expanding role of the Bureau, 
including non-motorized trails with the addition 
of the Recreational Trails Program grant.

Presenter
Presentation Notes
In 1959 the first snowmachine was made – and the next several years showing a huge increase of this form of recreation. 
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Who are the Bureau of Trails?

Presenter
Presentation Notes
Small team but mighty! A group of highly skilled individuals who work together with a passion for trail recreation. A combination of administrators, grant managers and equipment operators who work with numerous support staff throughout the department, other state agencies and volunteer organizations. 
Bureau Chief, Craig Rennie
Deputy Chief, Alexis Rudko
Administrative Secretary, Margaret Morrison
RTP Coordinator, Brianna Leone
GIA Coordinator, Taya Ferris
Non-motorized Coordinator, Andrew Pacuk
3 District Supervisors: Clint Savage, Shawn Violette, Mike Weeks
7 Equipment Operators: Dwayne Covell, Peter Franklin, Joshua White, Frank Drew, Hunter Roy, Leo Lavoie & Jeff Parker
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Where do we operate?
• The statewide trail system

• Throughout NH, the Bureau manages 300+ miles of 
state-owned Recreational Rail Trails, 7,000 miles of 
snowmobile trails, over 1,000 miles of OHRV trails.

•  BOT administers trails on state & federal lands and 
assists organizations, municipalities and 
OHRV/snowmobile clubs with trail-related activities 
on both public and private lands. Approximately 80% 
of our trail network occurs on private property!

• NH state’s trail system is divided into 3 districts for our 
field staff to cover.

Presenter
Presentation Notes
Primarily for motorized recreation. Our responsibilities do not include the trail hiking network, but we do assist in helping non-motorized trails in maintenance and management. We have hired a staff member specifically for that purpose who is funded by the parks system. 
District 1: north 
CT Lakes headwaters, 
Jericho Mt. State Park, (motorized park)
Pres, Ammo, Warren, Upper Coos, Carrol Foster, profile rail trails. 
District 2: east
Conway will occupy most of this time 
Cotton Valley, Farmington, Rock Rec. 
Many of the WMNF trail systems
District 3: west
Hopkinton Everette Riding area
Pisgah State Park
Cheshire, Ashuelot, Northern, Sugar River, Hillsboro, Moonanock, rail trails.  





How do we fund it?
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• The Trails Bureau is funded SOLELY by OHRV and snowmobile registrations 
and gas taxes on OHRV vehicle usage.

• The bureau does NOT receive general funds or State Park toll booth fees.

Presenter
Presentation Notes
All trail programs (insurance, maintenance, brochures, equipment, leases etc.) are paid from these fees.
The Bureau manages the Grant-in-Aid (GIA) and Recreational Trails Program (RTP) Program, which assists with projects on the statewide trail network.
We do also receive private donations!
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What we do: Bureau Responsibilities
• Plan, develop & maintain the Statewide Trail System (RSA 216-F)
• Coordinate w/ F&G, F&L and DOT on OHRVs and snowmobile use in NH (RSA 215-A)
• Administer funds for trails
     

    Grant In Aid (GIA)
     

   Recreational Trails Program (RTP)

• Obtain easements and ROW for trails, trail facilities and/or property acquisition
• Act as liaison between landowners and OHRV & snowmobile users
• Recommend statutory changes relating to OHRVs/snowmobiles and rail trails
• Receive all requests for OHRV/snowmobile road crossings 
     and connectors
• Participate in studying the effects of OHRV and 
     snowmobile operation in NH
• Promote proper use of trail signs and trail etiquette

Presenter
Presentation Notes
Our Bureau has responsibilities to the state and its people for trail management. That comes with serious paperwork. 
Additional agencies we coordinate with: USF&WS, USFS, FHWA, etc.  
Work directly with clubs and assist in their formation
We do have a rail trail sign guideline to assist with some cohesion for signage throughout the state. 
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What we do: trail maintenance
Our field staff of skilled equipment operators perform 
various trail maintenance activities

We also work with numerous volunteers through motorized 
and non-motorized clubs to assist us with this maintenance

Presenter
Presentation Notes
Repair and replace bridges, abutments, culverts, walls
Clean ditch lines and culverts - extremely important to keep trails dry
Mowing, brush cutting, tree removal on trail corridors
Build and maintain parking areas for public trail use
Grooming and grading trails year round
Emergency repairs from storm damage

This book is available online to download for free. Biggest enemy of trails: WATER! Need to keep water off the trails as much as possible to slow erosion. 
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What we do: 
grading & 
grooming

Presenter
Presentation Notes
Our field staff groom overnight in the winter
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What we 
do: 

Bridge 
work

Presenter
Presentation Notes
Sometimes with volunteers!



Isreal River Bridge 
Abutment repairs 
on Presidential RT
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Presenter
Presentation Notes
Sometimes complicated bridge work – where we contract it out. 
The abutment stones were falling into the river and the upper stones were becoming loose. Needed to repair the abutments. To do that the bridge needed removal to install a cap to reset the bridge in place. 
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Washout on the Sugar 
River Rail Trail in 

Claremont

Bio-engineered 
bank 
stabilization 
using root 
wads, pilings 
and plantings

Presenter
Presentation Notes
An old ice storm changed the course of the Sugar River, causing it to impact the bank directly before turning away. This eroded the riverbank rather quickly. And the erosion only sped up over time since the vegetation was gone. (roots hold soil in place). This was a complicated project – this requires some emergency DES permitting that Craig helped us out with as soon as he came on board. A cleaver repair with root wads to bio-engineer the bank. 
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After one 
growing season, 
the banks have 
become well 
established with 
vegetation and 
no evidence of 
erosion

Aerial view showing 
completed bank 
stabilization

bank plantings added along 
the top of the bank

Presenter
Presentation Notes
As far as I know, this is still holding up. 
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Bridge Repair on the Ammonoosuc Rail Trail in Woodsville

Presenter
Presentation Notes
Bridge repair completed within 5 days and trail reopened for public use. All our field staff we on this project and we got it done extremely fast. DOT assisted us in closing the highway below. 
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Washout on the Ammonoosuc 
Rail Trail in Lisbon

Presenter
Presentation Notes
You’re welcome DOT for saving Rt 302. Another Bio-engineered project using root wags to stabilize the bank. 

Also its washing out again just north of here. 
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ALL COMPLETE!

Presenter
Presentation Notes
Project completed and railbed surface sloped away from the bank to prevent stormwater runoff impacts. Bank plantings added to upper banks for additional stability.
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Replaced all 
Gates on 

Rockingham 
Rec Rail Trail 
(Freemont 

Branch)

OLD  (heavy)

NEW!  (light)

Presenter
Presentation Notes
Doing the same to Ammonoosuc Branch, Farmington Branch and eventually all rail trail gates. 
We are hitting the areas that are worse off first then working our way around the state. 
A lot of the old gates had old RR parts as pieces of the gate (such as rails for the man-pass).
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Tunnel Paving on Northern Rail Trail

Presenter
Presentation Notes
This was something that was completed to assist both the snowmobile club and the non-motorized clubs since the tunnels can get bumpy. Adding short sections of pavement to specific areas (that wouldn’t receive snow anyway) can allow all users to recreate more safely. 
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What we do: (unconventional) trail maintenance



Partnerships & Volunteers
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Presenter
Presentation Notes
Our state, while small, has a lot of trails and we rely significantly on our partners and volunteers to assist us with maintenance. This is not just snowmobile & OHRV clubs, but non-motorized clubs, municipalities and other organizations. 



Special Events
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Presenter
Presentation Notes
The bureau participates, promotes & attends special events all year both here in NH and nationally to promote responsible recreation for all users and to learn new management techniques, laws and practices nationwide. 
Some events we are a part of are the annual Groomer Rodeo (hosted by BOT), Easter seals ride in, trail master workshop, NHSA Grass Drags & Water cross, WILD NH Day. Annual NHSA and NHOHVA meetings, IASA & INOHVAA meetings, Northeast Arc Users Group & the International Trails Summit.  
These events are valuable networking and research experiences for our staff to develop their skills and to network. 



Rail Trails Throughout NH that 
DNCR maintains
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• Motorized use year-round
• Ammonoosuc Recreational Rail Trail (Woodsville-

Littleton) 19.2 miles
• Rockingham Recreational Rail Trail, Fremont 

Branch (Route 107 Fremont-Route 28 Derry) 18 miles
• Sugar River Recreational Rail Trail (Newport-

Claremont) 9.5 miles

• Motorized use except for Mud Season
• Hillsborough Recreational Rail Trail (Hillsborough-

Bennington) 7.7 miles
• Upper Coos Recreational Rail Trail (Colebrook-Beecher 

Falls) 10.5 miles
• Warren Recreational Rail Trail (Warren) 4 miles
• Greenville Recreational Rail Trail (Greenville) 2.2 miles



Rail Trails Throughout NH that DNCR maintains
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• Motorized use with snow cover
• Cotton Valley Rail Trail (Wolfeboro-Wakefield) 12 miles
• Presidential Recreational Rail Trail (Jefferson-Gorham) 18.3 miles
• Profile Recreational Rail Trail (Bethlehem) 1.5 miles

• Non-Motorized except for snowmobile use
• Ashuelot Recreational Rail Trail (Keene-Winchester) 21 miles
• Cheshire Recreational Rail Trail (North Walpole-Fitzwilliam) 42 miles
• Conway Branch Recreational Rail Trail (Ossipee-Conway) 21 miles
• Farmington Recreational Rail Trail (Farmington-Rochester) 6 miles
• Fort Hill Recreational Rail Trail (Hinsdale) 8.9 miles
• Monadnock Recreational Rail Trail (Mass line-Jaffrey) 7.2 miles
• Northern Recreational Rail Trail (Boscawen-Lebanon) 59.3 miles
• Rockingham Recreational Rail Trail, Portsmouth Branch (Manchester-Newfields) -25.3 miles
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Conway Branch Rail Line
• Proposal from HB 1468 study committee to transfer 

rail from DOT to DNCR management for future 
recreational rail trail

• Roughly 21 miles from Rt 28 in Ossipee to Albany 
town border 

• 700’ section that is privately owned just north of 
Silver Lake

• Currently being used as an existing snowmobile trail 
(Corridor 19, major north/south corridor)

• Conway Branch Rail Trail Advisory Committee was 
formed in June 2025 to gather public input for 
DNCR Commissioner for future use of this line. 

Presenter
Presentation Notes
The committee shall hold public meetings to provide advice to the department on the selection of consultants to prepare a management plan to develop, manage and maintain the corridor:
Establish a shared vision for the future of the Conway Branch Rail Trail corridor. 
Provide opportunities to develop partnerships: 
among local governments
between private property owners, local governments, and state agencies
between the public, private, and nonprofit sectors 
with municipal/inter-municipal organizations, departments, and authorities 
Identify links between recreational opportunity and economic prosperity related to the trail and integrate resource management and economic development sustainably.
Evaluate ownership and management alternatives for public access points, including shared use agreements, easements and/or acquisitions.
Develop an implementation plan that puts us on a path toward realizing the management vision.
More intensely studying certain sections and structures to make recommendations for construction feasibility and design work and to prioritize projects.




State Rail Trails Plan
Completed by DOT in 2022
Senate Bill 185 stated to update the 2005 State Trails Plan by DOT to 
guide the preservation and investment in NH’s state-owned rail corridors. 
Inventoried the state-owned rail trails

Owner can be DOT or DNCR with management or maintenance responsibilities
DNCR maintains any state-owned Rail Trail allowing snowmobile or OHRV use
 (ex: Presidential, Ammonoosuc, Cheshire, Ashuelot, etc.)

In some cases, this includes property management (ex: dealing with 
encroachments) for the line in addition to maintenance 
 (ex: Sugar River, Rock Rec Freemont, Warren, Cotton Valley, Conway)

DOT managed state owned rail trails without snowmobile or OHRV use, but 
usually form sub-agreements with local municipalities to delegate these tasks
 (Ex: Salem, Windham, WOW, etc.)
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State Rail Trails Plan
What can YOU do? 

Join a local club (non-motorized, snowmobile, OHRV, etc.)
 Good opportunity to make friends! Attend the club/county meetings
 Clubs usually need help with labor and administrative tasks
 Clubs are good contacts for problems on trails (tree down) and can elevate 

to Trails Bureau if needed
Assist with volunteer days 
 NH State Parks has a volunteer coordinator that can assist finding local 

clubs in your area and interest
Donate to your local club (or the Trails Bureau or NHRTC)
 Local clubs use donations to match grants  
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Presenter
Presentation Notes
Sometimes we need physical labor – sometimes admin 
Tax write off for donations?
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Questions?
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